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1. Introductions
2. Work Plan and Schedule Overview
3. Participation

4. Next Steps
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North Richland Hills Recreation Center T . ‘ — - — "
Attendance 187,474
Revenue $1,773,275  $1,829,848  $1,887,618  $1,946,585  $2,006,751
Expense $1,986,535 $2,036,198  $2,087,103  $2,139,281  $2,192,763
Operating Cashflow ($213,259)  (%$206,350)  ($199,485)  ($192,695)  ($186,012)
Recapture Rate 89% 90% 90% 91% 92%
Capital Replacement Fund $120,300 $120,300 $120,300 $120,300 $120,300
Cashflow ($333,559)  ($326,650)  ($319,785)  ($312,995)  ($306,312)
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WORK PLAN

Project Budget and Operatitirg Strategies
= Project budget
= Construction cost model
= Operations strategies
/ Analysis and Evaluation of Alternatives
= Program
= Site
= Building
Recommended Alternative
= Synthesis of preferred prdgram, site,
building strategy
= Project budget
= Operations strategy

Planning

Community open house + workshop
Parks & Recreation Commission
intercept kiosks + online survey

Community Foundation
Plannin mmission
\ 9 4

Recreation Center

(Could be combined with Community Center or Swimming Pool)

| —) — ¢ -
BISING 07 000 5 45,000 45,7
FAQUITY Bullding Area DI Bullding Area ($) Project Costs

(in 2076 dohars. inchides ste work)

B Qs 08) so.m-04u

Site Area Yearly Operational Costs

Key Features

Fitness Center Fitness &Wellness Studio  Wood Floor Studio Gzam m
(cardio equipment, weights) (aerobics, spin bike) {Riates, yoga, e1c) (basketbal courts, leachers)

Activity Room Teen Center Camp/Classroom  Childwatch/Tot Activll}l
(babysitting for parents in facility

Swimming Pool

(Could be combined with Recreation Center)

— =
21,000 S 5.0 - "T1IM -1
EXISTING 4 000 o ” ¢
FAQLITY 14, e ¥ DI 30,000 SF mutn-pureose) 16.2M (wuni-pureose)
Bullding Area Project Costs
(i 2076 dollars fockndes ste work)

= 1.13 AQRES (s1an0) (‘ *0.02M s-L0ve)
[ 1.40 ACRES (vuLT1-PURPOSE) $\ *0.03M (muLTi-purpose)
Site Area Yearly Operational Costs

Key Features

LANE POOL
T

Fitness Classes Party Room

MULTI-PURPOSE POOL

City of San Bruno

Community Facilities Prioritization

Community Forum #2

Navamh

November 30, 2016



WORK

PHASE 1

PLAN

PHASE 1 — CONCEPTUAL DESIGN
TASK 1: ALTERNATIVES

Program Alter
= Recreation
program
= Site amenit
= Operating 1

goals

Site Analysis and Alternatives

= Site design

= Site circulat

= Parking
Building Altern

= Parti/conce

= Massing

= Design valu

atives
and aquatics building

es and parking
nodels and cost recovery
and development
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es

TASK 3: ENGAGEMENT

= Project by
» Construct]
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= Building
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building g
®* Project by
= Operatiof

Project Budgg
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s strategies
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= Plans
= Massin

= Elevatic
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= Buildin
= Perspe
= Qutline

Conceptua

= Concegq

= Project
= Operat

y studies
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specifications
| Budget

tual estimate
budget

ons plan

g and site sustg
J system strategies
ctives, renderings

TASK 2: CONCEPTUAL DESIGN

| Design Package

of probable con

Ainability strategfies

struction cost

PMT Meetings
Technical Meetings
P&R (1/23) P&R, Planning P&R, Plannirig & Building IDW
Executive (1/24)
Project Subcommittee Meetings | e j E]
= : . [ .
(2/14) TBD (3/1%) TBD (4/11) TBD (5/9) TBD (6/13) TBD
Stakeholders, Community, Council
Sraiohciders (3/21, 3/22, 3/24) TBD (5/16, 5/17, 6/3) TBD
Interviews, CITY PARKS Community open house + Town Hall, CITY Community open house + Town Hall, CITY
Focus Groups, COUNCIL & REC. Parks & Recreation Commission, COUNCIL Parks & Recreation Commission, COUNCIL
Partnership  PROJECT COMMITTEE intercept kiosks + online survey STUDY intercept kiosks # online survey PRESENTATION
Interviews  KICK-OFF KICK-OFF Community Foundation TBD SESSION Community Foundation TBD PHASE 1
\ (2/13) (2/21) Planning Con:;'nission TBD ) (4/24) TBD (6/26) TBD

SAN BRUNO RECREATION CENTER AND AQUATICS CENTER

CONCEPTUAL DESIGN

2018 2019 2020
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| & F
PHASE 2

SCHEMATIC DESIGN
DESIGN DEVELOPMENT
CONSTRUCTION DOCS

OPEN




TASK 1: ALTERNATIVES

Program Alternatives B

* Recreation and aquatics building program RECREATION | COMMUNITY || AQUATICS
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TASK 1: ALTERNATIVES

Site Analysis and Alternatives

* Site design and development

e Site circulation
* Parking

"’,/I,
San Bruno
Senior Center

SE ; X
NIO/P CEIV;-
Ep

Beckner’s Shelter
Picnic Area #14
10 REGULAR,
1 ADA SPACES

Softball
Field

-, 69 REGULAR
"b SPACES

St. Arw’s

pisco

5al Church

s ’ 2
¢ N2="49 REGULAR;

1 -
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~—— 21 REGULAR,

1 ADA SPACES Baseball

Field

San Bruno
City Park

Softball
Field
Tennis
Courts
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Building Alternatives

* Design concepts and parti diagrams
* Massing studies
* Design values of architectural styles

PARY. SeyS
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TASK 1: ALTERNATIVES

Project Budget and Operating Strategies

* Project budget
* Construction cost model
* Operations strategies

e Game Room

* Vending/Refreshments * Climbing wall * Gymnasium
* Indoor track
* Community room * Fitness/aerobics/dance
e Arts + crafts * Weight/cardio

* Gymnastics * Licensed preschool/after school

* Leisure/rec pool

® |[ce arena
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TASK 1: ALTERNATIVES

Analysis & Recommended Alternative

* Analysis and evaluation of alternatives

* Synthesis of preferred program, site, and
building strategy

* Project budget

* Operations strategy

Draft
Evaluation Criteria Matrix

EVALUATION HILLSIDE VALLEY
CRITERIA OPTION A OPTION B
@roor @FAR @) EXCELLENT
ACCESSIBILITY D O
VISIBILITY D O
BUILDING/PARK
RELATIONSHIP ‘ ‘
Building/Parking O \/ O
Open Space @ O
Park Amenities N O
Pathway Networks ( E v
COST 959 ]
Infrastructure $
Construction Costs s $
Relocation Costs s
SYNERGY/
CONNECTIVITY O
ENVIRONMENT O

DRAFT 02/13/18

13




Conceptual Design Package

Plans
Massing studies
Elevations

Building and site sustainability strategies

- !
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Building system strategies
Perspectives, renderings
Outline specifications
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Conceptual Budget

* Conceptual estimate of probable construction cost

* Project budget
* Operations plan

COST PLANNING

Ny

Preliminary
Estimate

4

Value
Engineering

Ce>

.E.
Independent
Consultant Review

FINAL

ESTIMATE

Final Drawing,
Changes, Review

PROJECT BUDGET

DESIGN & BIDDING:
Architectural Fees
Site Survey
Geotechnical Report
Hazardous Materials
Advertising & Printing
Permits & Fees
Staff Administration

TEMPORARY FACILITIES & MOVING:
Temporary Facility Planning
Trailer Rental
Moving
Decommissioning

CONSTRUCTION:
Contract for Construction
Construction Contingency
Architectural Fees
Construction Management
Special Testing Services

eotechnical Services

Staff Administration

FURNITURE, EQUIPMENT & SYSTEMS:
Movable Furniture
Shelving Systems
Computer Hardware & Network
Telephone & Audio Visual

TOTAL PROJECT COST

G R OUP 4
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PROJECT COSTS

Phase 1
* Parking
(1/2 level below tennis courts) £3,990,000
* Contingencies: $598,500
» Soft Costs: £1,349,019
TOTAL PHASE 1: $5,937.519
Phase 2
* Washington Park
Site Development: £2,622,000
* Contingencies: $393,300
* Soft Costs: $8864,498
TOTAL PHASE 2: $3.901,798
Phase 3
* Community Center
Building: $15,960,000
e Community Center Site Work, $575,700
* Surface Parking: $466,000
* Contingencies: \/ $2,550,255
* FF&E
(fumiture egui ®chnology): $1,012,000
* Soft C%rw $6,948,803
TOTAL PH 3: $27.512,758
Optional
* Parking (underground): $6,384,000
* Contingencies: $957,600
s Soft Costs: $2,158,430
TOTAL OPTIONAL: 2 500,030




AGENDA

3. Participation
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MILLBRAE’S NEW

:ATEWAY PARK PAVILIONS
COMMUNITY CENTER ]

SHARE YOL IDEAS AND MELP CREATE THE VISION
ONLINE COMMUNITY SURVEY #1

TSEME BoArD PARK

WHAT ARE YOUR PRIORITIES?
; OPEN SPACE
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COMMUNITY MEETINGS — 2 Rounds

- Round 1: March
- Program options
- Ste and building diagram options
- Design values prioritization
- Round 2: May/June
- Conceptual design options
- Hoor plan
- Massing
- Materiality
- Sustainability

DRAFT 02/13/18 18



1) Structured “Town Hall” community meeting at Veterans Memorial
Recreation Center
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2) Community intercept kiosk — popular community location or
community event

- March 24th: Easter Egg Hunt at City Park
- June 3rd: San Bruno Community Day
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3) Online Survey and iPad kiosks at the library and the Veterans Memorial
Recreation Center (launching mid-March)

COMMUNITY CENTER ACTIVITIES COMMUNITY CENTER SPACES

SELF-CHECKOUT
\ ‘ mwdmwﬂ!“"“‘“"’” * s
EL CERRITO LIBRARY ‘ ] | z o oo e _ : Which of the following community SPACES are most important to you for the
OPPORTUNITIES | I ! ‘ VLI Which of the following community ACTIVITIES are most important to you for e Millbrae Eoramutiity Conter?

the new Millbrae Community Center?

COMMUNITY SURVEY
NEEDS ASSESSMENT

o' Con
City of B1Cemes
The “Q,,,,,m-uv*‘“"“‘

i yout o3k

+

INFORMAL SOCIA

Informal Social Community Hall w/ Kitchen Sacial Lounge
1 =

DIGITAL LABS/ MAKER SP FITNESS + WELLNES
+
-

[ ure LoNG LeaRNiNGII  DIGHAL ASTS/ TECHNOL
- ‘A N

Digital Labs/ Maker Spaces Fitness + Wellness

X e o ~ . =ccronr Arr St g Viusic Studio
Music Crafts + DIY Early Childhood Recreation Classroom Art Studio Music Studia
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PUBLIC HEARIN 0 be confirmec
- City Council

- February 13t - schedule, work plan, project overview
o April 24t - preferred site and building alternative
> June 26™ - conceptual design presentation
- Parks & Recreation Commission
o February 215t - site analysis and building program options
o March 215t - site and building alternatives
> May 16 - conceptual design options
- Planning Commission
o April 17t
- Other?

DRAFT 02/13/18 22




SIAKEHOILDER + FOCUS GROUP MEETINGS

- GQym users
- Recreation providers
- Service providers
- Teens
- San Bruno Schools
- Community organizations (Rotary Club, Lions Club, etc.)
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TECHNICAL MEETINGS: ENSURING PR/E)JECT SUCCESS
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TECHNICAL MEETINGS | —

Parks & Recreation Staff
Executive Staff Team
Planning Department
Building Department
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QUESTIONS? COMMENTS?
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